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Braywick Court School’s Pupil premium strategy 

Pupil Premium 

 

At Braywick Court, we believe that every child has the right to achieve, succeed and thrive. We have high aspirations and ambitions for all of our children. We are driven by 
our belief that every child should have the opportunity to learn, make progress and fulfil their potential. As a school community, we work together collaboratively to 
carefully assess and monitor each child and to tailor learning opportunities to enable every child to realise their full potential. 

Our pupil premium money will be utilised in a range of ways that we believe will have the greatest impact on those who are entitled to receive this additional funding. We 
will use it to provide a range of additional support for our children and our intention is that these specific interventions will have a significant impact on children’s learning 
and progress and so their attainment. 

Our key focus in determining effective use of the Pupil Premium Grant is to narrow the gap between pupil groups to ensure that every child is able to make at least good 
progress. Nationally, children who are entitled to Free School Meals have historically achieved less well than their peers. At Braywick Court, we intend to ensure that the 
gap is closed for all groups of pupils and we will carefully monitor any trends in attainment for specific individuals or groups to ensure we can maximise the efficacy of our 
interventions and support. 

Whilst we believe that effectively differentiated Quality First Teaching is crucial and ensure success and progress, we also understand the importance of targeted, precision 
intervention. As such, we use a range of intervention strategies to provide children with the additional support and challenge that they need in order to accelerate progress 
and for some children to eliminate barriers to learning so they are equipped with the tools, skills and experience they need to reach age related expectations and as they 
move through the school. Targeted support is being provided through one-to-one and small group tuition. These interventions support children in knowing where they are 
and what they need to do to improve their work. 

Information for Pupil Premium at Braywick Court School 
12% of children at Braywick Court School are eligible for free school meals, which is slightly less than the national average of 14.1%. 

 How do we decide what to use pupil premium for? 

This is driven by the school leadership team and is based upon careful discussions, observations, assessment and monitoring. In collaboration with practitioners, leaders 
analyse the school data each term and make recommendations for the expenditure. We also surveyed parents and children from Pupil Premium families to find out what 
they thought would support their children the best.  
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1. Summary information 

School Braywick Court School 

Academic Year 2020 - 

2021 

Total PP budget £25,555 Date of most recent PP Review April 2021 

Total number of pupils 181 Number of pupils eligible for 

PP 

19 Date for next internal review of this 

strategy 

September 

2021 

 

2. Intended outcomes Success criteria  

A.  For the children in Year 6 who are eligible for funding to achieve in 

line with the rest of their class. 

75% of these children to achieve Expected Standard in the KS2 

SAT’s  

B.  For children across the school to continue to achieve in line with 

those not eligible for funding. 

When dividing into cohorts of Early Years and KS1; KS2, the 

percentage of students achieving Expected Standard compare 

positively with the rest of the phase in KS1 and Y4&5 

At least 80% participation in Easter School, Saturday School, 

after school boosters and Summer School.  

 

 

 

C.  To provide appropriate enrichment activities that will improve self-

esteem and social skills. 

Positive participation in extra-curricular activities – attending at 

least one extracurricular club per week; notably improved social 

skills and positive attitude to learning. 

100% participation in swimming lessons. 

Holiday Clubs accessed by at least 25% of PPG pupils. 
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Previous Academic Year  

2019-2020 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

To develop and 

improve progress 

in writing. 

80% of pupils 

eligible for 

funding to 

achieve 

Expected 

Standard in 

reading for their 

year group. 

% of eligible PP pupils achieving 

expected standard:  

Reading: 52% 

Writing: 43% 

 

School closure had a noticeable impact upon PP pupils. 

Evaluation of remote learning and staff deployment 

undertaken to ensure that all PP pupils have access to 

continuity of education in the event of further Covid-19 

closures.  
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To ensure children 

eligible for funding 

achieve in line with 

the rest of the 

school. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Year 5, 100% 

of pupils eligible 

for funding to 

achieve 

Expected 

Standard by the 

end of the year. 

 

In Year 2, 50% 

of pupils to 

achieve 

Expected 

Standard in all 

subjects. 

 

In the rest of 

school, 80% to 

achieve 

Expected 

Standard in 

Writing, Maths 

and Reading. 

% of eligible pupils achieving expected 

standard 

Y5: R – 20% W – 20% M – 40% 

 

 

Y2: R – 33% W- 33%  M – 67% 

 

 

 

Y1, Y3, Y4 PP Pupils 

R – 67% 

W – 50% 

M- 59% 

None of the eligible pupils in this cohort returned to 

school when partial reopening was offered in June 2020.  

This cohort require targeted teaching in smaller groups 

in order mitigate the impact of extended school closure.  

Recruitment of an experienced UKS2 teacher and 

teaching assistant as well as an intervention teacher to 

facilitate teaching in Y6 has had a very positive impact.  

 

Attainment results across the school have declined due 

to the impact of covid-19 and extended school closure 

although some PP pupils have been more noticeably 

impacted than their peers. 

 

 

 

 

To ensure children 

eligible for funding 

are included in 

booster groups. 

Children eligible 

for funding to 

make 

accelerated 

progress, as a 

result of 

targeted 

interventions.  

100% of pupils eligible for PP were 

included in at least one intervention group 

between September and March.  

 

Impact of intervention groups was not 

maintained due to prolonged school 

closure.  

Intervention and catch up strategy to ensure that all 

pupils eligible for PP funding are included.  

A    Academic year  

20   2020-2021 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it 

is implemented well? 

Staff lead 
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Daily 1:1 reading 

for PP pupils who 

are working below 

ARE.  

 

 

Pupils to make 

accelerated 

progress in 

reading.  

 

85% of pupils 

eligible for PP to 

achieve or 

exceed their 

reading target by 

the end of the 

academic year. 

 

100% of KS1 

pupils to be able 

to reading on at 

least green level 

on the reading 

scheme by July 

2021  

September 2020 Baseline data 

indicated that 52% of pupils eligible 

for PP were reading at ARE.  

 

 

 

 

Parents to be invited 

early drop off to school 

for reading, all siblings 

to attend for ease.  

 

SLT to deliver daily 

reading intervention.  

 

Additional support staff 

time dedicated to PP 

reading.  

 

 

Senior Leadership Team  

 

 

Daily 

Phonics/Reading 

Champion groups 

for PP pupils 

below ARE  

Pupils’ progress 

to at least match 

the rest of their 

cohort. 

85% of pupils 

eligible for PP to 

achieve or 

exceed their 

phonics and/or 

reading target by 

the end of the 

academic year. 

 

September 2020 Baseline data 

indicated that 52% of pupils eligible 

for PP were reading at ARE.  

 

Generally these children read at 

home less often and benefit from 

regular, short, sharp opportunities 

to practice targeted skills.  

Regular slot in the 

timetable where 

children are not missing 

any other key learning 

(registration) 

 

Sessions to be run by 

Sports Coach – positive 

male role model 

SLT to oversee 

 

Daily sessions run by Sports 

Coach 
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Intervention 

teacher to teach in 

Year 6 every 

morning for two 

terms.  

Pupils to be 

taught Maths and 

English in two 

smaller groups, 

differentiated to 

meet their needs 

more specifically.  

 

100% of Y6 PP 

pupils to achieve 

or exceed their 

personal end of 

year targets. 

 

100% of PP 

pupils to show 

progress in end 

of KS2 

assessment data.  

Baseline data for Y6 

Whole Class % at ARE:  

R – 63%   W - 53%   M – 63% 

Pupil Premium Pupils % at ARE:  

R – 20% W – 20% M – 40% 

Pupil Premium Pupils % meeting 

their personal targets: 

R – 75% W 50% – M – 100%  

 

Pupil progress 

meetings termly with 

KS2 leader.  

 

Y6 performance data 

analysed and 

presented to SLT and 

LAB.  

 

 

 

 

Key Stage 2 Leader  

Year 6 teacher 
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Specialist teacher 

to run specifically 

targeted catch up 

groups, including 

wherever possible, 

PP children. 

Any gaps 

developed during 

Remote Learning 

as a result of 

lockdown are 

closed as quickly 

as possible.  

Based on formative and summative 

assessments following each period 

of closure. Groups to remain fluid 

and dynamic to quickly meet needs 

in closing gaps.  

Specialist catch up 

teacher employed 

 

Time set aside for the 

catch-up teacher to 

work with teachers so 

that the groups are very 

specifically targeted for 

maximum impact 

Senior Leadership Team  

 

Catch up teacher 

 

Class teachers  

Staff training 

delivered to 

provide CPD for all 

staff in supporting 

pupils who are 

eligible for PP.  

All staff to have a 

deeper 

understanding of 

barriers to 

learning faced by 

PP pupils in their 

class.  

 

Staff to review 

and strengthen 

provision for PP 

pupils in their 

class.  

Ongoing staff CPD a priority on 

school development plan.  

 

Baseline data for PP pupils 

indicated a decline following 

national lockdown.  

2x staff training 

sessions planned.  

 

Feedback from staff 

following training. 

 

Impact of training 

evident in pupil 

provision and 

performance data.  

Headteacher 

Pupil Premium Champion  

Pupils eligible for 

PP to be offered a 

place in school 

PP pupils to not 

be disadvantaged 

High proportion of PP pupils did not 

return to school when partial 

Headteacher to contact 

each family to discuss 

Senior Leadership Team 

Class teacher 
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during any 

extended school 

closure.  

academically by 

school closure.  

reopening was offered in June 

2020.  

 

Pupil progress significantly 

impacted by 2020 school closure.  

 

 

their personal 

circumstances.  

 

Pupil attendance to be 

monitored by SLT 

throughout any 

potential closure.  

 

Staffing organised to be 

able to offer enough 

capacity for these 

children to be able to 

attend.  

 

Communication 

between staff running 

bubbles in school and 

class teacher.  

Parent evening for 

each child attended by 

staff in school as well 

as class teacher.  

 Staff running bubbles  

PP children invited 

to attend at least 

PP children have 

access to the 

same 

Braywick offers a range of extra 

curricula opportunities which come 

at an additional cost to parents. It is 

Considerate 

communication with 

parents so that children 

Pupil Premium Champion  

Senior Leadership Team 
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one club per week 

free of charge 

Other extra 

curricula activities 

funded or part 

funded  

opportunities as 

all other children 

in order to enrich 

their learning 

experiences 

important to us that the cost is not 

prohibitive and does not create a 

barrier to participation, enjoyment 

and enrichment.  

feel fully included, with 

no additional pressure 

on families to contribute 

financially in order for 

their children to be 

included.  

Office and Extended Care staff   

 


